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Calico Community Investment Fund: 
Application Process: 
Applications are open quarterly: these can be submitted via video, or by completing an online application or paper copy (which can be collected from one of our offices) once submission closes all eligible projects will be sent to the CEN for voting using a scoring system based on the below: 
	Criteria 
	Score (1-5)  

	Will this improve the area where customers live? 
	 

	Will it benefit multiple customers? 
	 

	Is it achievable and realistic? 
	 

	Does it support community involvement? 
	 

	Does it offer value for money? 
	 


 
Eligibility Criteria 
Projects should provide a direct, lasting, and visible improvement to shared or communal areas or improves Community Spirit. 
Examples of Eligible Projects 
· Improvements to communal gardens 
· Planting trees, shrubs, or community growing beds 
· Patio, paving, or decking in communal external areas 
· Initiatives promoting health and wellbeing 
· Projects involving active participation of local people 
· Enhancements that deter fly tipping 
· Installation of communal benches, planters, or notice boards 
· Skip hire for community clean ups, litter picking equipment 
· Projects that clearly enhance the appearance of a street, block, or shared space 
Ineligible Projects 
· Improvements to private gardens or those benefiting a single household 
· Routine repairs or maintenance 
· Projects unable to be completed within 12 months of funding confirmation 
· Works on land not owned or managed by the organisation 
· Play areas or large-scale playground equipment 
Reapplication Rules 
· If an application is declined, residents must wait 12 months before reapplying for the same project. 
Project Delivery 
· Projects expected to take more than 3 months must provide monthly progress updates to the Customer Engagement Partner. 
Decision-Making 
· All applicants will be notified of the outcome. 
· Feedback will be provided where an application is unsuccessful, including signposting to other possible sources of support where available. 
· Decisions are final; there is no appeals process. 
Please Note: If funding is oversubscribed, applications may be deferred to the next financial year or referred to Asset Management for consideration within wider environmental improvement programmes. 
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